THE REGULAR MEETING OF THE
HOUSING AUTHORITY OF FORT FAIRFIELD
IS TO BE HELD ON
AUGUST 20, 2025 AT 7:00 A.M.

AT HILLCREST ESTATES

L. ROLL CALL
I1. GUEST SPEAKER
e Gary Sirois
III.  REVIEW OF MINUTES
IV.  REPORTS AND COMMUNICATIONS
e Director’s Report
e  Write Off -None
V. UNFINISHED BUSINESS —
e CFP Projects
e NSPIRE Inspections
e Tenant Survey
e Summer outing
VI.  NEW BUSINESS —
e Mainstream Shortfall
VII. OTHER:
VIII. EXECUTIVE SESSION -NONE
IX.  ADJOURN
e Next Meeting September 17, 2025



