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THE REGULAR MEETING OF THE
HOUSING AUTHORITY OF FORT FAIRFIELD
IS TO BE HELD ON
JANUARY 21, 2026 AT 7:00 A.M.

AT HILLCREST ESTATES

ROLL CALL
PUBLIC COMMENT
REVIEW OF MINUTES
REPORTS AND COMMUNICATIONS
e Director’s Report
e  Write Off’s - Yes
UNFINISHED BUSINESS —
NEW BUSINESS —
e HCYV Shortfall and Prevention Letter from HUD
e New Resident Commissioner
e CFP 5 Year Plan 2026-2030
e Review of 5 Year Plan 2025-2029
e Snow Removal Policy
e Vermont Insurance Renewal
e Hillcrest Unit 3 Renovations
OTHER:
EXECUTIVE SESSION -NONE
ADJOURN
e Next Meeting February 18, 2026



