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THE REGULAR MEETING OF THE
HOUSING AUTHORITY OF FORT FAIRFIELD
IS TO BE HELD ON
FEBRUARY 18,2026 AT 7:00 A.M.

AT HILLCREST ESTATES

ROLL CALL
PUBLIC COMMENT
REVIEW OF MINUTES
REPORTS AND COMMUNICATIONS
e Director’s Report
UNFINISHED BUSINESS —
e Hillcrest Unit 3 Renovations
NEW BUSINESS —
e New Resident Commissioner
e Audit FY 25
e Flat Rent Chart/ Utility Allowance
e PFMLA Letter
e Staff Changes
e Audit FY26
e Conversion Research
e Inspection Sheet Changes and other reports
OTHER:
EXECUTIVE SESSION -Personnel Matters
ADJOURN
e Next Meeting March 18, 2026
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