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THE REGULAR MEETING OF THE
HOUSING AUTHORITY OF FORT FAIRFIELD
IS TO BE HELD ON
APRIL 15,2026 AT 7:00 A.M.

AT HILLCREST ESTATES

ROLL CALL

PUBLIC COMMENT

REVIEW OF MINUTES

REPORTS AND COMMUNICATIONS

Director’s Report

UNFINISHED BUSINESS —

Software Research

NEW BUSINESS —

Conference Setup for Meeting Room

Wages and Benefits Review

SHAPE

Safety Grant Application

HR Consultant

Procurement Policy 2026

Administrative Plan Updates

Admissions and Continued Occupancy Policies Update
2026 Capital Fund Award

Capital Funds 2024 and 2025 Updates

OTHER:
ADJOURN

Next Meeting May 20, 2026

Housing Authority of Fort Fairfield
Town of Fort Fairfield

County Federal Credit Union
Katahdin Trust
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