
 
 

 
THE REGULAR MEETING OF THE 

HOUSING AUTHORITY OF FORT FAIRFIELD 

IS TO BE HELD ON 

OCTOBER 14, 2026, at 7:00 AM 

AT HILLCREST ESTATES  

I. ROLL CALL 

II. PUBLIC COMMENT  

III. REVIEW OF MINUTES 

IV. REPORTS AND COMMUNICATIONS 

 Director’s Report 

 Write Off’s 

V. UNFINISHED BUSINESS –  

 New Commissioner Nomination 

 Capital Fund Projects 2025 and 2026  

 Fields Lane II Repairs  

 Personnel Policy Changes -Tabled HR Consultant is Review Current Policies 

 Unit 16 Treatment 

VI. NEW BUSINESS – 

 Flat Rent Chart and Fair Market Rents 

 HAFF Audit for FY 2026 

 CY 2027 Operating Budget Submission 

 Fort Fairfield Economic Development Grant 

 CFP Award of Additional Funding 

 Check Signers  

VII. EXECUTIVE SESSION-None 

VIII. OTHER:    

IX. ADJOURN 

 Next Meeting November 18, 2026 

Posted: 

Housing Authority of Fort Fairfield, Katahdin Trust, County Federal Credit Union, Town of Fort Fairfield 

Posted on October 7, 2026 


